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                                     Service Delivery Program Summary      

Name:                                                        Unit:                          Date:      
Directions: Download form and save under “My Documents”. Type in the gray boxes – the text will expand to fit the entries. Identify domain behavior service program supports / is based upon. Summarize the development of your program. Support your program development by identifying evidence from at least 3 nursing research professional journal articles. Summarize your program under the following headings.

	Program related to which service domain behavior (place an “X” in the appropriate box):
	Describe the issue that inspired the creation of the Service Delivery Program:

	Patient Safety:          
Diversity:                   
Caring Behaviors:      
Healing Ministry:        

	     

	Identify who was involved in the planning process – name, position, credentials, and individual responsibilities:

	     


	Describe the components of the program:

What are the goals and objectives of the program (what did you want the program to accomplish?):

	     


	Describe the components of the program:

What resources did you need – financial / manpower / supplies?



	     


	Describe the components of the program:

Who benefited by participating in this program?

	     


	Describe the components of the program:

What was your implementation plan – timeline, education required, forms, or tools created?

	     


	Describe the components of the program:

What evidence did you use from the nursing journals to support your program plan?

	     


	Describe the components of the program:

How did you evaluate the effectiveness of your service delivery program?

	     


	Describe the components of the program:

What would you change or do differently after evaluating the program?

	     


	Describe the components of the program:

What would you recommend (strategies / pointers) to others who may be developing a similar program?

	     


	How did this program contribute to Service Excellence at Lourdes Health System?

	     












