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CAP Point Summary Form
Staff members must provide valid documentation to support criteria in order to receive point value credit. 

All activities/documents used to obtain points are at the final approval of the NM/Designee described.
Each activity may be applied to one domain only over the annual application period. 

	Domain
	Clinical Expertise
	Point Value
	Total

	Demonstrates clinical expertise and technical skills in area of specialty, including meeting patient needs for responsive care giving and ensuring comfort. 

Areas evaluated within the domain include:

1. Critical thinking

2. Critical inquiry

3. Organizational decision making

4. Practice and outcomes

5. Communication and collaboration

6. Planning/managing care

7. Application of technology to advance clinical practice

8. Superuser 
9. Patient/family education.

	1. Serves as a patient population specific resource for specialty areas. Examples include, but are not limited to: 

-PICC line trained                     -Balloon Pump            -Holistic nursing.
-Chemotherapy certification     -Prisma                        -Lactation
-Diabetic Educator                    -Car Seat Technician   -Liko lifting devices 

- “Superuser” for a new computer program/system (during the initial year of implementation)  
(Documentation of at least 5 events should be provided to show evidence of compliance. Dates must be verified by the NM. “Resource” is defined as an educator or preceptor for the resource, not part of the normal patient assignment.) Utilize the Clinical Events Form
	5 points/specialty (maximum 20)
	

	
	2. Provides recommendations, in writing, to manager, for unit standard changes based on identified best practices which are implemented. 
(Summarize on the Clinical Events Form)
	5 points

(maximum 10)
	

	
	3. Revises an existing standard of care (treatment process that a clinician should follow for a certain type of patient, illness, or clinical circumstance) with a clinical pathway and/or guideline for delivery of care. Obtains administrative approval.

(Attach a copy to show evidence of compliance.)
	10 points

(maximum 20)
	

	
	4. Develops a new standard of care (treatment process that a clinician should follow for a certain type of patient, illness, or clinical circumstance) with a clinical pathway and/or guideline for delivery of care. Obtains administrative approval. 

(Attach a copy of the standard/pathway to show evidence of compliance.) 
	15 points 

(maximum 30)
	

	
	5. Coordinates a multi-disciplinary care conference to meet the needs of a patient with complex care. Documents the conference and initiates changes in the plan of care. 

(Document on Patient Care Conference Form)
*multi-disciplinary team would include several disciplines other than nursing. Examples include: Pharmacy, Care Management, Respiratory, etc.
	10 points

(maximum 10)
	

	
	6. Coordinates or assists with critical or emergent situation education/training.  Examples of this may include: 

· Mock codes

· Mock stat c/s

· Mock fire drills

 (Document on the Clinical Events Form)
	5 points

(maximum 10)
	

	
	7. Identifies a trend in the unit which impact services or care; develops a PI monitoring tool specific to the unit. Examples include: data retrieval form, log or tracking record) as approved by Nurse Manager/Director

(Attach copy of tool)
	10 points

(maximum 10) 
	

	
	8. Collects data for an ongoing PI project on the unit throughout the year.
(Document on the Clinical Events Form)  
	10 points

(maximum 10)
	

	
	9. Summarizes PI data on one project for one quarter and provides written summary to manager. 

(Attach copy of  summary)
	5 points/quarter

(maximum 10)
	

	
	10. Participates actively as a member of a unit or departmental Performance Improvement Team. 

(Documentation includes signature by chair of team that demonstrates active participation—including attendance at 75% of the meetings.  Document on Committee Involvement Form)
	10 points 

(maximum 10)
	

	
	11. Champions a product trial, in conjunction with the Values Analysis Team, which includes coordinating the in-service with Nursing Education as well as collecting and summarizing evaluation results. 

(Evaluation summary must be attached as documentation of completion.)
	10 points

(maximum 10)
	

	
	12. Serves as a content expert/reviewer for patient/family education materials. 

(Document on Clinical Events Form and have signed by the Nurse Manager and the Education Department)
	5 points

(maximum 5)
	

	
	13. Preceptor

· Primary preceptor (unit-based orientation) – serves as a regularly scheduled preceptor for one new staff member. May work with 1 or 2 other primary preceptors. Must contribute to the orientation plan and documentation. Incidental precepting is not primary precepting.
· Secondary preceptor – functions as a preceptor when the primary is not there.  1 point will be awarded for every two shifts

· Preceptor for the Nurse Extern Program

· Serves as a preceptor for students on observational or clinical rotation (where some responsibility for education and/or oversight of the student is required (not all done by the clinical instructor))  – 1 point for every 3 clinical rotations  

(Document dates and names on Clinical Events Form)
	15 points per orientee

5 points max

15 points 

5 points max

(maximum 40 for precepting)
	

	
	14.    Continuing education (CE):  15 CE hours are required per year to maintain licensure; those hours do not count towards “points”.  CE’s in excess of the initial 15 are to be counted.  Mandatory education such as ACLS, PALS, NRP, stroke, etc. can be used towards the initial 15 required for licensure credits, but can not be utilized for CAP points.  Basic CPR does not count for either section.
Document on the Continuing Education (CE) Summary form)
	1 point per CE/Contact hour

(maximum 15)
	

	
	15. Provides an exemplar that demonstrates the behaviors of the domain (only 2 exemplars are allowed for an initial application and one exemplar is allowed for a renewal, the applicant chooses the domain(s) as needed.)
(See CAP Program Outline for descriptions of behaviors by domain and clinical level. Document on CAP Exemplar tool)
	25 points
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Minimum Clinical Expertise points required: 

         Total Points Attained for this section:

Initial application: CNII-40 CNIII-60 CNIV-80

Renewal application: CNII-20 CNIII-40 CNIV-60 



Assure you have enough points to meet the minimum required amount for your Clinical Level before moving forward.


	Domain
	Professional Growth and Development
	Point Value
	Total

	Enhances expertise and career development through personal educational achievements and participation in professional nursing activities

Areas evaluated within the domain include:

1. Clinical Accountability

2. Managing Self

3. Participation in committees

a. Unit level

b. Organizational level

4. Professional accountability

5. Leadership roles/development

a. Charge

b. Preceptor

c. Mentor

d. Resource RN
6. Conflict Management

	1. Serves as an instructor or content validator for: 

· ACLS/PALS/NRP instructor

· TNCC instructor

· STABLE instructor

· CPR Instructor

· Critical Care Course

· ED Course

· Point of Care Testing/Glucometer Training

· TB Fit tester, unit based PPD coordinator, etc
(Document dates served on Clinical Events Form)
	5 points 

(maximum 10)
	

	
	2. Serves, or educates others, in the following leadership position (does not pertain to Care Managers and Care Coordinators):

· Charge RN (≥ 144 hours/year)

· Charge RN (≥ 288 hours/year)

· Clinical validator

Document Charge hours on the CAP Shift Tracking tool; document mentoring peer review on Clinical Events Form)
	5 points

10 points
5 points

(maximum 15)
	

	
	3.    Peer Review Committee member – This is only applicable to OLLMC associates at this time.

Document on the Committee Involvement form
	15 points
	

	
	4. Enrolled in one of the following programs:

· Pursuing a higher nursing degree than currently posses (must have completed at least 6 credit hours with a minimum of a “C” in the last year for undergrad or a “B” for graduate or above)

· Possesses a Master’s Degree in Nursing
· Possesses a Doctoral Degree in Nursing
(Attach copy of the transcript/degree)
	10 points

15 points (on graduation year, then 5 points/year thereafter)
20 points(on graduation year, then 5 points/year thereafter)
	

	
	5. Receives an award from a professional nursing association or school of nursing.

(Attach copy of the award)
	10 points

(maximum 10)
	

	
	6.Local or national professional organization:

· member 

· actively involved (attends at least 75% of the meetings, serves on a planning committee) 

· holds office in the organization
(Must provide supportive documentation of membership/participation, on the Committee Involvement form).
	5 points

10 points

15 points

(maximum 20)
	

	
	7. Unit committees:

· Member of your unit’s council and attend 75% of meetings

· Serve as the chair   

(Document on Committee Involvement form)
	10 points

15 points

(maximum 15)
	

	
	8.  Hospital-wide Nursing Committee: 

· Professional Governance Council, Quality, Practice, etc.

· Serve as the chair   
· Skin team member – attends monthly meetings and performs the prevalence and incidence studies at least quarterly.
(Document on Committee Involvement form)
	10 points

15 points

20 points

(maximum 20)
	

	
	9. Hospital wide (interdisciplinary) committees:

· Participates on a hospital-wide interdisciplinary committee example: Bioethics, Infection Control, etc.) If the committee meets quarterly, 100% of the meetings must be attended, if it meets monthly, 75% of the meetings must be attended.

· Active participant on committee project 

(Document on Committee Involvement form) 
	5 points – if quarterly meetings

10 points –  if monthly meetings

10 points

(maximum 20)
	

	
	10. Unit Specific Projects:  
· Works on a unit specific project, as approved by the NM

· Serves as the chair/coordinator of a unit-specific project, as approved by the NM
(Document the details of the project and why/how  this was of benefit to the unit  on the Clinical Events Form)
	5 points

10 points

(maximum 20)
	

	
	11. Certification in current area of specialty

· New certification (1st year obtained)
· Current certification (valid card)

(Attach copy of  certificate/card or new certification)
	10 points

5 points

(maximum 10)
	

	
	12. Provides an exemplar that demonstrates the behaviors of the domain (only 2 exemplars are allowed for an initial application and one exemplar is allowed for a renewal, the applicant chooses the domain(s) as needed.)

(See CAP Program Outline for descriptions of behaviors by domain and clinical level. Document on CAP Exemplar tool)
	25 points
	



Minimum Professional Growth and Development points required:       Total Points Accumulated: 


Initial application: CNII- 20 CNIII-25 CNIV-30

Renewal application: CNII-15 CNIII-20 CNIV-25 



Assure you have enough points to meet the minimum required amount for your Clinical Level before moving forward.


	Domain
	Service Delivery
	Point Value
	Total

	Demonstrates initiative and follow-through in providing service beyond the customer’s expectations, including communication, patient satisfaction, responding to requests, and personal service. 

Areas evaluated within the domain include:

1. Quality Outcomes

2. Patient Safety

3. Community

4. Diversity

5. Caring Behaviors that reflect empathetic recognition toward the patient and/or the patient’s family
6. Patient Advocacy

a. Ethical Behaviors

b. Healing Ministry

7. VIP

8. Customer Interactions


	1. Demonstrated loyalty to LHS nursing without break in service. (Also must receive at least a 3.0 average in the job description section of the annual evaluation in the year of application.) 

· 5-10 years

· 11-15 years

· 16-20 years

· 21+ years                     

 (Date of hire noted on CAP Cover Sheet) 
	5 points

10 points

15 points

20 points
	

	
	2. Volunteers in a LHS sponsored Health Care service provided to the community (i.e. flu shots, health screening, health fair, Community Health Practice, or other community activities).

(Document on Clinical Event Form)
	1 point per hour volunteered

(maximum 15)
	

	
	3. Community volunteer for activities not associated with LHS.

(Provide documentation from sponsoring organization)
	1 point/4 hours

(maximum 5)
	

	
	4.    Provides unit staffing support to cover patient care needs by working additional shifts, or taking call over and above any minimum unit requirement.

· 1 point accrued for each additional 4 hours worked/on call over regular scheduled requirement
(Document on CAP Shift Tracking Tool)
	(maximum 15 points)
	

	
	5.   Formulates a suggestion, in writing which results in a reduction in expense for the unit or improves service which is implemented.

(Document on Clinical Event Form)
	5 points

(maximum 10)
	

	
	6. Is recognized, in writing, by a patient, family, visitor or colleague for excellence in service delivery, this may be demonstrated by, but not limited to:

· Ambassador of Excellence

· NRC/Press Ganey Comments

· Department specific patient satisfaction tool

(Attach copy)
	5 points each

(limit of 1 colleague (other staff RN) recognition)

(maximum 30)
	

	
	7.  Receives nursing recognition/award during current evaluation year:

· Nursing Excellence Award
· Governors Nursing Excellence Award (5 points will be awarded for a nomination)
· Nursing Spectrum Excellence Award (5 points will be awarded for a nomination)

· Lourdes Champion Award (If the award is to a team/unit, each member may claim 5 points, individual award receive 15 points)

· Sr. Elizabeth Corey (5 points will be awarded for a nomination)

· A successful CAP application does not count for this section.
(Attach copy)
	15 points 

(maximum 15)
	

	
	8. Serves on a Service Quality (not Nursing Quality Council) or VIP team.
· Member

· Chair/co-chair

(Active involvement includes 75% attendance at meetings; Document on a Committee Involvement Form)
	10 points

15 points

(maximum 20)
	

	
	9. Coordinates an activity/project/event that contributes to the unit staff morale.  Must be approved by Nurse Manager/Director

(document on a Clinical Events form)
	5 points

(maximum 20)
	

	
	 10. Formulates a suggestion, in writing, (based on identified “key drivers” where appropriate), to the Nurse Manager/Director which focuses on increasing patient satisfaction on the unit which is implemented.
(Document on Clinical Events Form)
	5 points 

(maximum 10)
	

	
	11.  Develops an individualized teaching plan for a patient with complex needs.

(Copy of patient teaching plan must be attached)
	10 points

(maximum 10)
	

	
	12. Develops one new formal patient education tool; (must work with the Department of Nursing Education and Research to develop). 
(Document on the Patient Education Tool form, attach a copy of the tool)
	10 points

(maximum 10)
	

	
	13.  Provides a staff in-service on one new patient education tool. 
(attach in-service tools: CAP ED In-service  form and sign-in sheet )
	10 points

(maximum 10)
	

	
	14. Identifies a concern related to a patient specific issue and develops a program to address the issue as it relates to one of the following:
a. Patient safety

b. Diversity

c. Caring behaviors

d. Healing Ministry
(Document on Service Delivery Program Summary)
	25 points

(maximum 25)
	

	
	15. Provides an exemplar that demonstrates the behaviors of the domain (only 2 exemplars are allowed for an initial application and one exemplar is allowed for a renewal, the applicant chooses the domain(s) as needed.)

(See CAP Program Outline for descriptions of behaviors by domain and clinical level. Document on CAP Exemplar tool)
	25 points
	



Minimum Service Delivery points required:      



 Total Points Accumulated: 


Initial application:  CNII- 40 CNIII-50 CNIV-60

Renewal application: CNII-30 CNIII-40 CNIV-50 



Assure you have enough points to meet the minimum required amount for your Clinical Level before moving forward.

	Domain
Promotes the professional practice of nursing through participation in staff, patient and student education; unit and hospital projects; research activities; and hospital activities which help the organization to meet its goals as outlined in the yearly operating plan.
Areas evaluated within the domain include:

1. Research

2. Evidence-Based Practice (EBP)
3. Teaching

	Research and Education
	Point Value
	Total

	4. 
	1.   Presenter at a skill station for low frequency/high risk skill sets.

Document on a  Clinical Events Form)
	5 points 

(maximum 15)
	

	5. 
	2. Uses specialty/national standards or research in development of new educational materials. Evidence of sources used must be documented. (Must work with the Department of Nursing Education and Research to develop).

(Attach copy of tool)
	10 points

(maximum 10)
	

	
	3. Teaches in an existing patient education course (i.e. Prepare for Surgery, CPR for Families, etc.)
(Document on Clinical Events Form)
	10 points per lecture

(maximum 10)
	

	
	4. Provides an approved in-service, (over and above the eligibility requirements), to unit staff that meets the in-service guidelines*. 
(Submits the following: CAP ED In-service  form and  sign-in sheet)
	10 points

(maximum 20)
	

	
	5. Develops and provides a lecture or presentation (internal or external) approved by the Department of Nursing Education and Research.
(Submits the following: CAP ED In-service  form and  sign-in sheet)
	10 points per topic
(maximum 20)
	

	
	6. Creates an educational poster (over and above the eligibility requirements) with written objectives, a sign-in form, and a post test.  approved by the Department of Nursing Education and Research 

(Submits the following: CAP ED In-service  form and  sign-in sheet)
	10 points per poster

(maximum 20)
	

	
	7. Develops a written, unit-specific self-learning module (over and above the eligibility requirements) with objectives and post-test, approved by the Department of Nursing Education and Research 

(Submits the following: CAP ED In-service  form and  sign-in sheet)
	10 points

(maximum 20)
	

	
	8. Repeats an existing professional presentation within the year.
(Submits the following: CAP ED In-service  form and  sign-in sheet)
	5 points per presentation
(maximum 10)
	

	
	9. Participates in and/or assumes responsibility of data collection for research projects conducted on unit by:

a. Educating staff on proper documentation on data collection forms

b. Serving as a resource for questions

c. Providing ongoing monitoring to assure data is collected and provides follow-up action as required.

d. Notifying investigator of questions/variances. 
(Document on the Clinical Events Form)
	10 points per project

(Excludes data collection completed and applied to #10 or for PI projects.)
	

	
	10. Selects a patient care issue related to unit patient population and plans and/or initiates a research project (which may be in collaboration with another health care professional) which must include:

· Obtaining IRB approval with research proposal
· Developing a research project

· Coordinating/participating in data collection

· Interpreting findings/data analysis
· Writes a report on research findings
· Making recommendations for standard endorsement, change or development if needed. 

· Presents, in formal presentation, findings to NM, peers, colleagues, Nursing Research Council.

These steps do not all need to be completed in one year-points will be determined by activities completed during the previous year.
Submit summary or copy of applicable document (i.e. research proposal, IRB approval letter, findings report, in-service summary)
	5 points

20 points

10 points

10 points

10 points

5 points

5 points

(total possible points= 65)


	

	
	11.   Writes an article for clinically based peer-reviewed, the article must be submitted but does not have to have a letter of acceptance.

(Attach copy of the submission and if applicable, the acceptance letter)
	30 points
	

	
	12.   Writes an article for a professional newsletter or regional/national publication (i.e. Nursing Spectrum, Advance for Nurses), the article must be submitted but does not have to have a letter of acceptance.

(Attach copy of the submission and if applicable, the acceptance letter)
	20 points
	

	
	13.  Writes a patient care research article review.  A patient care issue is identified and an article from a peer-reviewed journal (within the last 5 years) is chosen.  The article is summarized using the Patient Care Issue Journal Article Review Form.   
14.  Content reviewer for Mosby Skills online.
(Document on Clinical Event Form. Have it signed by the overseeing member of CEDAR)
	10 points

(maximum 30)

2 points per review

(maximum 20)
	

	
	15.   Provides an exemplar that demonstrates the behaviors of the domain (only 2 exemplars are allowed for an initial application and one exemplar is allowed for a renewal, the applicant chooses the domain(s) as needed.)

(See CAP Program Outline for descriptions of behaviors by domain and clinical level. Document on CAP Exemplar tool)
	25 points
	


Minimum Research and Education points required:


      Total Accumulated Points:

 

Initial application: CNII-20 CNIII-25 CNIV-30 


Renewal application: CNII-15 CNIII-20 CNIV-25










Assure you have enough points to meet the minimum required amount for your Clinical Level before moving forward.
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