CAP Point Summary Form – Data Collection Year 2010 -11

Each activity may be applied to one domain only over the annual application period. 

REFER TO THE OUTLINE FOR EXAMPLES
	Domain
	Service Delivery
	Point Value
	Total

	Demonstrates initiative and follow-through in providing service beyond the customer’s expectations, including communication, patient satisfaction, responding to requests, and personal service. 

Areas evaluated within the domain include:

1. Quality Outcomes

2. Patient Safety

3. Community

4. Diversity

5. Caring Behaviors 

6. Patient Advocacy

a. Ethical Behaviors

b. Healing Ministry

7. VIP

8. Customer Interactions


	1. Demonstrated loyalty to LHS nursing without break in service.

· 5-10 years

· 11-15 years

· 16-20 years

· 21+ years                     

 (Date of hire noted on CAP Cover Sheet) 

	5 points

10 points

15 points

20 points
	

	
	2. Volunteers in a LHS sponsored Health Care service provided to the community (i.e. flu shots, health screening, health fair, Community Health Practice, or other community activities).

(Use Clinical Event Form; document dates and number of hours; obtain signature of event sponsor or letter of acknowledgement of participation)

	1 point per hour volunteered

(maximum 15)
	

	
	3. Community volunteer for activities not associated with LHS.

(Use Clinical Event Form; document dates and number of hours; obtain signature of event sponsor or letter of acknowledgement of participation)

	1 point/4 hours

(maximum 5)
	

	
	4. Global Health Ministry/Mission trips 
(Use Clinical Event Form; document dates and number of hours; obtain signature of event sponsor or letter of acknowledgement of participation)

	20 points
	

	
	5.    Provides unit staffing support to cover patient care needs by working additional shifts, or taking call over and above any minimum unit requirement.

· 1 point accrued for each additional 4 hours worked/on call over regular scheduled requirement

(Document on CAP Shift Tracking Tool)

	(maximum 15 points)
	

	
	6.   Submits as written proposal to the Nurse Manager/Director which is intended to improve service and/or decrease expenses.  The proposal must be implemented.

(Document on Clinical Event Form; provide evidence of implementation)

	5 points

(maximum 10)
	

	
	7. Is recognized, in writing, by a patient, family, visitor or colleague for excellence in service delivery, this may be demonstrated by, but not limited to:

· Ambassador of Excellence (AOE)

· NRC/Press Ganey Comments

· Department specific patient satisfaction tool

· Departmental Employee of the Month

(Attach copy; AOE must identify position and unit of associate presenting the award) - cannot use 2 from the same event (i.e. pt. sat comment and a letter acknowledging that comment)

	5 points each

(limit of 1 peer/colleague (other staff RN) recognition) 

(maximum 30)
	

	
	8. Receives nursing recognition/award during current evaluation year:

· Nursing Excellence Award (5 points will be awarded for a nomination)

· Daisy Award (5 points will be awarded for a nomination from a patient/family member)

· Governors Nursing Excellence Award (5 points will be awarded for a nomination)

· Nursing Spectrum Excellence Award (5 points will be awarded for a nomination)

· Lourdes Champion Award (If the award is to a team/unit, each member may claim 5 points, individual award receive 15 points)

· Sr. Elizabeth Corey (5 points will be awarded for a nomination)

 (Attach copy or a picture)

	15 points/award 

(maximum 30)
	

	
	9. Serves as the self-scheduling coordinator 

· Schedules must be turned in balanced to the Nurse Manager/Director

(document on a Clinical Events form)

	1 pt/4-week schedule

15 pts/entire year
	

	
	10. Coordinates an activity/project/event that contributes to the unit staff morale (Participation must be more involved than supplying food, drinks, or paper goods).  Must be approved by Nurse Manager/Director

(document on a Clinical Events form)

	5 points

(maximum 20)
	

	
	 11. Submits a written proposal to the Nurse Manager/Director which focuses on increasing patient satisfaction on the unit. This suggestion must be implemented.

(Document on Clinical Events Form and provide evidence of implementation)

	5 points 

(maximum 10)
	

	
	12. Develops one new formal patient education tool; (must work with the Center for Education Development & Research to develop). 

(Document on the New Educational Material Development form, attach a copy of the tool)
	10 points

(maximum 10)
	

	
	13.  Develops an individualized teaching plan for a patient with complex needs. Elements of a complex teaching plan are described in the CAP Outline.
(Document on the complex teaching plan)

	10 points

(maximum 10)
	

	
	14. Identifies a concern related to a patient specific issue and develops a program to address the issue as it relates to one of the following:

· Patient safety

· Diversity

· Caring behaviors

· Healing Ministry

(Document on Service Delivery Program Summary)
	25 points

(maximum 25)
	

	
	15. Provides an exemplar that demonstrates the behaviors of the domain (only 2 exemplars are allowed for an initial application and one exemplar is allowed for a renewal, the applicant chooses the domain(s) as needed.) Be certain your exemplar content is appropriate for the domain
(See CAP Program Outline for descriptions of behaviors by domain and clinical level. Document on CAP Exemplar tool)


	15 points – affected one patient/family

20 points – affected the entire unit

25 points – affected multiple units/the entire hospital
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Minimum Service Delivery points required:      



            Total Points Accumulated: 


Initial application:  CNII- 40 CNIII-50 CNIV-60


Renewal application: CNII-30 CNIII-40 CNIV-50 

Assure you have enough points to meet the minimum required amount for your Clinical Level before moving forward.
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